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Focused Help for DACs – Mojave Region 

New Mojave IRWM Adopted 

Objectives 
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Small Systems Sub-Committee 

RWMG 

Coordinating 
Committee 

Participating 
Staff 

Stakeholder Group 

Implementation Support Team 

Consultants  
(if Needed) 

Team Lead 
(from MWA) 

CRWA 

US Census American 
Community Survey 
(ACS) 5-Year Data: 
2009 – 2013 
 
DAC = MHI of $61,094 
SDAC = MHI of $48,875 
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Public/Private partnership to deliver services MWA can’t – 
We needed help (ability, longevity, perception) 

CRWA will first do a Needs Assessment covering all bases of 
TMF: Technical, Managerial, Financial  

From the Needs Assessment CRWA will say we need to perform 
a variety of tasks. Examples (Rate study, energy analysis, 
conservation plan, leak detection, corporate compliance 
review) 

These things are all intended to position the system for a 
pre-application for funding from a variety of sources  

Small Systems Program Design 
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Small Systems Accomplishments 
(~2 years) 

• Conducted 15 Needs Assessments throughout our 
service area 

• First step for grant applications 

• 7 Corporate Reviews in progress 
• Articles of incorporation, Bylaws and rules and regulation 

review  

• 8 planning grant applications submitted to the CA 
SRF & 1 full grant authorized for emergency grant 
funding through the USDA 
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Small Systems Accomplishments 
(~2 years) 

• Conducted 227 visits to perform assistance on 
technical, managerial and Financial aspects of the 
water system  

• 4 leak detection audits are completed 

• 4 conservation plans are complete 

• 3 rate studies are completed 

• 5 Wastewater system reviews 

 

Small Systems Accomplishments 
(~2 years) 

• Provided 10 workshops focused on water related 
topics 

• Approximately 20-50 attendees at each workshop 

• Lots of one on one or small group facilitation to get 
people curious and “to the table”  
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Prop. 84 Activities 

• Umbrella leak detection survey assistance Prop 84 
award 500K 

• Phase 1 of a capital improvement project for 
Disadvantaged Community Small Systems 

• Possible continued funding program support from 
Prop. 1 for Phase 2 

Recent Win 
Gordon Acres MWC 

• State Water Resources Control Board Division of 
Drinking water issued a planning grant from CASRF 
for Gordon Acres MWC for the amount not to 
exceed $468,000 

• May significantly increase future planning and 
capital funds if consolidation is an option 
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Lucerne Valley, CA 

an Example of  Potential Opportunities 

 
 
 
 

 
 

Together, we’re securing water for today and tomorrow… 

Gordon Acres MWC 

Jubilee MWC 

Desert Springs MWC 

Bar H MWC 

Challenging to bridge the gap between funding 
sources and needs of smaller DACs  

Local non-regulatory leadership is important (for us) 

Partnerships (Multi-Agency Public, Regulatory, and 
Private) and trust are needed (as well as a sage, 
cheerleader, helicopter parent,  Dutch Uncle & 
therapist) 

Takeaway’s 
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Local successes validate the program to other DACs 
and yes… “You CAN survive the grant process!” 

 

State/Federal funding is beginning to consistently 
come in… Consistently 

The region and appears to be working better as a 
group rather than individual systems  

Which includes locals discussing consolidation… 

Takeaway’s 
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